ITIL training course content and Syllabus 
Introduction
Evolution of ITIL
Service Management as a Practice
· Concept of Good Practice & ITIL
· Concept of a Service
· Concept of Service Value
· Concept of Service Management
· Value Creation through Services
· Technologies Private Limited
· Functions and Processes
· The Process Model & Characteristics
· Role Definitions & RACI Model
· Service Management Technology & Automation
The Service Lifecycle
· Define & understand the follow
· The Service Lifecycle
· The ITIL Library
· The Role of IT Governance
The Lifecycle Phase: Service Strategy
· Functions and Processes in Service Strategy
· Financial Management
· Service Portfolio Management (SPM)
· Demand Management
[bookmark: _GoBack]Course duration for ITIL Training 
· Fast Track Training Program (6+ hours daily)
· Regular Classes (Morning, Day time & Evening)
· Weekend Training Classes (Saturday, Sunday & Holidays)

